
BAM PPP TEAM SEE THE BIG PICTURE! 

Background

BAM PPP is part of Royal BAM Group, 
a Netherlands-based €9.5 billion world-
wide construction services company, ranked amongst the largest 
construction companies in Europe. The company has been 
involved in the public-private partnerships and the Private Finance 
Initiative (PFI) since its inception and is dedicated to securing and 
operating PPP/PFI contracts. To achieve this they combine the 
expertise from a number of existing divisions - design, construction, 
financial planning and facilities management. The result is a highly 
motivated team and a track record of successfully completed 
projects that extends across the health, education, law and order 
and commercial sectors.

BlueSky Experiences, the award winning team building and event 
management specialist organised a team building day for BAM 
PPP last year and the client was so impressed that they wanted to 
come back and do another event this year. BAM PPP were looking 
to organise their annual overnight conference and teambuilding 
event again with BlueSky.

The Team Building Event

BlueSky were responsible for the organisation and management of 
the entire event. They organised for the BAM PPP team to hold a 
company meeting in the morning at Gleddoch House Hotel, near 
Greenock. This hotel was recommended by BlueSky due to its 
close proximity to the client’s office as well as being an excellent 
venue for an event of this style. 

It was very important to BAM PPP that the teambuilding activity 
within this event  was creative, collaborative and inclusive, allowing 
everyone within this team to be fully involved regardless of their age 
and physical ability. 

‘The Big Picture’ team-working activity was selected to not only 
provide a collaborative and inclusive event but also to reinforce their 
business strategy and key messages. ‘The Big Picture’ is a creative 

and interactive activity that teams work through to complete a visual 
representation of the client’s vision or strategy. BlueSky design and 
develop the image of the ‘Big Picture’ in close collaboration with 
the client prior to the event. On this occasion the image included 
a carbon footprint, a globe and two building projects that BAM 
PPP had been involved in. This image was fundamental to their 
key message in creating “Excellence in Sustainable Public Private 
Partnerships”. 

The day was rounded off with a gala dinner at Gleddoch House 
which was organised by BlueSky Experiences.

Morven Wylie from BAM PPP commented: “We were very pleased 
with how BlueSky Experiences handled our last event and so decided 
we would use them again for this year. What really impressed us 
about BlueSky was their professionalism and speed of response to 
our initial enquiry; James came out to visit us to discuss the various 
options available and thereafter offered a one-to-one service.”

Morven added: “They took care of all the details of managing 
the event – it made the whole process very simple for us. Their 
recommended team building activity was great and it really fitted in 
well with our business. The BlueSky staff did a great job of integrating 
people and getting them working together, which really made the 
teambuilding element work. The venue chosen was appropriate 
and the duration of the event was just right. The BlueSky team was 
friendly, professional, prompt and a pleasure to deal with. We will 
definitely be working with them again.”

BlueSky Experiences Client Case Study

Client: BAM PPP

BlueSky Experiences, the award-winning 
specialist in team building, team development, 
corporate entertainment and event management 
throughout the UK was founded in 2001.
 
Based near Perth, Scotland the company 
counts some of the country’s leading corporates 
amongst its clients including Royal Bank of 
Scotland, HBOS, Shell, BP, Norwich Union, 
Scottish Power, William Grant and Diageo as 
well as a number of SME’s.
 
The company prides itself on providing training 
which is that little bit different and creative whilst 
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still keeping corporate goals and objectives 
firmly in sight.
 
BlueSky Experiences has dedicated high 
quality venues throughout the UK as well as 
its own purpose-built team development and 
conference centre in Perth. The company 
has made a six-figure investment in the 
centre which boasts 700 sq metres of team 
building/conference space. The centre is set in 
700-acres of land which provides a mountain 
bike track, rope climbing and a puzzle zone 
offering what are believed to be the best team-
building facilities anywhere in Scotland.


